Minutes
Old Dominion Swim League (ODSL) Board Meeting

Feb 18th, 2010 (Rescheduled)   7:00pm 

Little River Elementary

1. Call to Order

Attendance sheets and contact information checklists were passed around and new information was noted. 

The following teams were in attendance:

Belmont, Brambleton, Courts and Ridges, Evergreen Meadows, Greenway Gators, Kincaid, Lenah Run, Loudoun Valley, Lovettsville, Potomac Crossing, Red Rocks, South Riding, Spring Lakes, Stoneleigh, Tavistock, Woodlea Manor, and Exeter. (17 of 25 teams)

2. Approval of Minutes
a. The Minutes from the Jan 14, 2010 Meeting were approved as posted to the website.
3. Report from the Officers 

a. Todd Sheller – President – the officers met on Feb 11, 2010 – points of discussion were the schedule and the budget. (Todd Sheller, Tamara Yaunches, Teresa Pliuskaitis and Meg Mckenna)
4. Budget

a. Treasurer’s report – included Income Statement and Balance Sheet

b. Presentation of the proposed 2010 Budget – Todd reported on the budget

i. Ribbons Committee Report from Item 8. a. – Based on the ribbon counts that Holly received from the teams, she feels comfortable with a 2010 budgeted amount (for ribbons only) of $15,000. A motion was made to set the 2010 team fee at $900 ($15k for ribbons and $7.5k for medals divided by 25 teams equals $900 per team).

ii. The motion included that in the future the per team fee would be set by adding the ribbon expenses (inc heat winner ribbons) and the EOS medals and dividing those expenses by the number of teams. In the future the per team fee will be invoiced on Jan 1 with a due date of Feb 1. This payment will become late and subject to a 10% penalty (compounded monthly) effective March 1. The 2010 per team fee will be billed on March 1 with a due date of April 1. This payment will become late and subject to a 10% penalty (compounded monthly) effective March April 1. Approved.

iii. . The $2 per swimmer fee and the $4 per swimmer ins fee for those teams using the league provided insurance would be invoiced after the final swimmer counts are submitted to the league the date of time trials. This year that would be June 19th,  2010. Approved
i. Teams were reminded to make sure to put your team name on the check and verify your Billing Address for invoices on Treasurer’s List.                                                                  
5. Scheduling Committee 

a. Presentation of the proposed 2010 Schedule
b. Revision request sheet passed out to attending teams. Kim will e-mail the sheets to the teams not there. Kim will work with the requests submitted to her and get the schedule to the officers prior their meeting. The schedule will be posted on the website and e-mailed out after the final approval.  

6. Rules Committee
a. Report should be to the officers prior to their meeting and the rules will be discussed at the March meeting
7. End of Season Meets/Tshirt Committee
a. Report – committee is to work on a document laying out the parameters, responsibilities and functions of the meet.
8. Ribbons
a. Report
i. All place ribbons and heat winner ribbon counts need to be given to Holly.

ii. A motion was made to turn in ribbon counts at the season wrap-up meeting each fall.  

9. Scholarship Committee
a. Handout from Ramona – timeline to be sent to the officers board prior to their meeting
10. Sponsorship Committee

a. Handout from Bob
b. Sole industry exclusivity (approved)
c. League Title Sponsor (failed)
d. Championship sponsors (approved)
e. Item sponsors (EOS T-shirts or the record board) (approved)
f. Communications Committee
a. No Report 
g. Training and Mentoring 

a. Training Dates:
i. Hytek/TU/Computer Operators 4/29 IL 7-9pm
ii. Officials 4/22 Claude Moore 7-9,pm 

iii. Officials 5/22  Claude Moore 8-10am  (updated 3/18)
b. Will be posted to the website soon.
